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MENTORING ON PURPOSE 

DELIBERATE 

DISCIPLESHIP 

 



Introduction: The work of Jesus Christ on earth included training disciples to carry on 
His work. In fact, it can be argued well that the training of the twelve was one of His 
most important tasks while on earth.  

What would have happened had Jesus died, been buried, and risen from the grave but 
not had anyone to witness the resurrection and spread the Good News of the salvation 
He now offered? Who would have preached on the Day of Pentecost had Jesus not 
trained those 12 disciples? Who would have led the new church in Jerusalem had Jesus 
not trained those men? In fact, would there even have been a church at all had the 
continuing work of the disciples not been preceded by three long years of training? 

Jesus, the night before His crucifixion, prayed: “I have glorified Thee on the earth: I have 
finished the work which Thou gavest Me to do.” – John 17:4. In this prayer He spent 
much time praying for His disciples. It may also be argued that “the work which Thou 
gavest Me to do” could apply to the now finished work of training His 12 disciples.  

Jesus Christ deliberately discipled these 12 men because the future of His message, His 
church, and His kingdom depended on dedicated and trained men who would spread 
that message around the world as He, through them, would build His church and 
establish His kingdom. 

Yes, Jesus Christ deliberately discipled! His work of training these 12 men was done with 
a purpose, ON PURPOSE. It was no accident that Jesus chose 12 and focused three years 
of His life and ministry on them. Before He went to the cross and to the cave, He spent 
three years deliberately discipling future leaders for the expansion of His church and His 
kingdom. 

Are you discipling anyone on purpose?  

 
 

THREE FUNDAMENTAL PRINCIPLES OF DISCIPLESHIP 
 
 

These three Biblical principles are foundational for any relationship involving advanced 
discipleship or apprenticeship/internship training.  

 
 

A. THE PRINCIPLE OF SELECTION 
 

A major part of our failure in discipling can be traced to the three principles we are 
dealing with here. 

 
1. Christ Did Not Ask for Volunteers to be Disciples 



 The three volunteers – Luke 9:57-62; Matthew 8:19-22 
 
 Christ’s Tests of Followship – “I will follow Thee, but…” – “Follow Me…” 

o “Foxes have holes, and birds…have nests;     
 but the Son of man hath not where to lay His head.” 

o “Let the dead bury the dead…” 
o “No man, having put his hand to the plough, and looking back, 

 is fit for the kingdom of God.” 
  
 

2. Christ Chose His Disciples 
 John the Baptist points Andrew to Christ. - John 1:35-37 
 Andrew points Peter to Christ. - John 1:40-42 
  Jesus calls Andrew and Peter to follow Him. – Matthew 4:18-20 
   Jesus chooses Andrew and Peter to be a part of the twelve. – Luke 6:12-14 
 

3. The Principle of Selection in the Book of Acts and Beyond 
 

We have Biblical Precedents for the Principle of Selection: 
Barnabas chooses Saul – Acts 11:25-26 
Barnabas chooses John Mark – Acts 15:37 
Paul chooses Silas – Acts 15:40 
Paul chooses Timothy – Acts 16:1-3 
Aquila and Priscilla choose Apollos – Acts 18:26 
Paul chooses six – Acts 20:4 
Timothy was to choose “faithful men able to teach.” – II Timothy 2:2 

 
4. How did Christ choose His Disciples? 

 
a. He bathed His choices in prayer (Luke 6:12-13). 
b. He chose only a few – twelve! 
c. He opted for diversity. 

Four Fishermen, One Tax collector, One Zealot, Several Northerners, 
and One Southerner (Judas) 

d. He chose individuals with proven character. 
Some were already following John the Baptist. 

 
Note: Christ began discipling early in His ministry. He did not wait until the end 
of His time on earth and ministry to begin discipling. Compare John 1. 

 
Note: Barnabas and Saul took John Mark with them on the first missionary 
journey even from the beginning. Paul later chose Silas to accompany him. These 
men were not alone in their ministries but always were accompanied by others 
who could learn from them even as they were serving along side of them. 
 
 
 



7 SIGNS OF SPIRITUAL HUNGER 
 

01. He listens well – (attentive) 
02. He asks good questions – (discerning) 
03. He does not challenge authority – (submissive) 
04. He changes – (humble) 
05. He is full of joy – (content) 
06. He attempts to serve even without training yet – (ambitious) 
07. He can’t get enough of your life and input – (teachable) 

 
“Teachers (disciplers) need to have their antennae sensitized to pick up  
 signals of significance in terms of emerging potential for leadership.”  
   — Howard Hendricks, author of “Living By the Book” 

	

One of our problems is that when we see people like this, we automatically put 
them into leadership without much training (if any), rather than seeing them as 
potential long-term disciples in whom we can invest for life-time service. 
 
Another of our problems is that we send them to serve others rather than train 
them to disciple others. We get the proverbial buggy before the horse. We get in a 
hurry to serve and produce in the present rather than deliberately teach and train 
for the future. 
 

5. Five Reasons for Hand-Picking the Disciple Candidate: 
a. The discipler is more objective as to the qualifications and potential of the 

disciple candidate. Most of the candidates will under-estimate or over-
estimate themselves. 

b. The candidate may be too shy or humble to volunteer. 
c. We do not have enough time to disciple everyone. Therefore we must be 

discerning in the use of our time by choosing those who best qualify. 
d. The continuation of the Great Commission depends on them. 
e. We avoid hurting the feelings of those who volunteer but don’t have what 

it takes.  
 

6. Three Commonly Heard Objections to the Principles of Selection and 
Concentration: 

 
Note: Jesus did not seem to worry about what others would think or say when He 
chose the twelve. He had spent all night in prayer and simply followed the leading 
of the Father. He chose the twelve out of a potential group of 70, seemingly 
unconcerned about the reactions of the other 58! 

 
a. Choosing a few will cause jealousy and division in the church. 

i. How to handle it: 
1. Do a Biblical study on how Jesus and Paul chose their followers. 
2. Give some discipleship tasks to those doing the objecting. 



a. Bible Memorization 
b. Reading of Books 
c. Devotion Accountability 

 
b. Choosing a few will make them dependent on the discipler. 

ii. How to handle it:  
1. Teach the three discipleship principles of delegation, supervision, 

and reproduction showing how discipleship has independence as its 
goal. 

 
c. Choosing a few and discipling them takes too much time from others. 

iii. How to handle it: 
1. Teach the discipleship principle of reproduction and explain well the 

concept of multiplication. 
2. A study on Time Administration and Priorities may also be helpful. 

 
Who are the people you have selected for deliberate discipleship? 

 Will your influence and impact touch the world? 
 Will your influence and impact touch eternity? 

 
B. THE PRINCIPLE OF CONCENTRATION 
 

“A decision that our ministry will be intensive rather than extensive will change our 
whole life. Quality begets quantity. It takes vision to disciple a man to reach the mass. 
If you train one man, then you penetrate the multitude. Men with a vision for the 
individual multiply themselves into others and God gives us bands of discipled soul 
winners.”  — Waylon B. Moore 
 
Example: My personal concentration on Joel, Gilberto, and Edvaldo out of a group of 
seven, and later of 27. 
 
Jesus deliberately discipled twelve men. However, of the twelve, He specifically 
invested more quality time with three of them, namely Peter, James, and John. 
 
“And after six days Jesus taketh Peter, James, and John his brother, and bringeth them up 
into an high mountain apart, and was transfigured before them.” Mat. 17:1  
 
“While He yet spake, there came from the ruler (Jairus) of the synagogue’s house certain which 
said, Thy daughter is dead: why troublest thou the Master any further? As soon as Jesus heard 
the word that was spoken, He saith unto the ruler of the synagogue, Be not afraid, only 
believe. And He suffered no man to follow Him, save Peter, and James, and John the 
brother of James.” See Mark 5:35-43.  
 
“And as He sat upon the Mount of Olives over against the temple, Peter and James and 
John and Andrew asked Him privately, Tell us, when shall these things be? and what shall be 
the sign when all these things shall be fulfilled? And Jesus answering them began to say…” 
Mark 13:3, 4 



 
“And they came to a place which was named Gethsemane: and He saith to his disciples, Sit ye 
here, while I shall pray. And He taketh with Him Peter and James and John, and began to 
be sore amazed, and to be very heavy…” Mark 14:32-33 
 
Why did Jesus do this? Why did He separate these three for more quality time and 
training? Was this wise? Could this not be a cause for jealousy among the other nine? 
Were these three better than the others? Did He love them more than the nine?   
 
Apparently, Jesus thought it wise to invest even more in these three men. Apparently, 
Jesus was not too concerned with what the others might think or say.  
 
Jesus had a plan, a mission. He had to train men for the furtherance of the Gospel and 
for the growth of His church. He not only spent great amounts of quality time with 
the 12, compared to the multitudes or even the seventy, but He spent even more time 
with His inner circle of three. This too was deliberate. 
 
What were the results of this Principle of Concentration? 
 
Peter became the immediate leader after the ascension of Christ. He led the preaching 
on the Day of Pentecost. He was the apostle to the Jews. Peter later wrote two epistles 
that carry his name. The early church in the book of Acts was much influenced by the 
apostle Peter. He is mentioned by name 56 times in the book of Acts alone. 
 
James, the brother of John, was also a leader. He became the leader, de facto, of the 
early church in Jerusalem.  King Herod proceeded to kill James, in Acts 12, due to his 
leadership in the church in Jerusalem. This he did, deeming James more important to 
the cause than even Peter. Remember, King Herod did not think of killing Peter until 
after he saw the delight it brought the Jewish leadership. James had trained under 
Jesus of Nazareth, and the training was effective! Remember also that James was not 
just one of the twelve, but one of the three honored and chosen for “special forces” 
training. 
 
John, brother of James and close friend of Peter, became another leader. He wrote the 
Gospel that carries his name, three epistles, and the book of Revelation. John is 
mentioned 24 times in the book of Acts and, as Peter, is very influential in the early 
church. 
 
It is true that the Bible does not specifically tell us the reason Christ honored Peter, 
James, and John with the extra time and attention He showed them. It also does not 
explain the purpose and benefits of doing so with others today. And there is no 
command for us to do the same. However, the very nature of Christ’s training of the 
three in the inner circle is a pattern and a precedent for us, even if we could not 
understand the reasoning nor see the advantages. Christ is God and there must surely 
be more for us to learn from Him in this area than meets the eye on the pages of 
Scripture! 
 



Example: 2013 SWMI Missions Trip to Bulgaria & Greece – I had 12 that would follow 
me specifically at meal times, classes on the island, boat, and pier, and around the big 
table, but I concentrated most on Drew Wright and some on Ben Muldoon. 
 
Who are you concentrating on in a discipleship relationship? 

 
 

C. THE PRINCIPLE OF ASSOCIATION 
 

Mark 3:14 – “And He ordained twelve, that they should be with Him…” 
 

See also: I John 1:1; Acts 4:13; Acts 1:21-22. 
 
“You can impress people at a distance, but you can only impact them up close.”  - 

         —Howard Hendricks 
Serious and deliberate discipleship requires T-I-M-E. 
 
1. Relationships are built, not born. 
2. Christ had no formal school to teach in. He was both school and curriculum. 
3. Timothy would remind the Corinthians church of Paul when they see and meet 

him (I Corinthians 4:16-17; II Timothy 3:10). 
 

4. Two important aspects of association: 
 

a. Availability of the Mentor – Be Open and Willing! 
 

i. Let the disciple see you in real life. Take him with you wherever you go 
and whenever you can. 

1. Ministry Opportunities 
2. Meals Together 
3. Devotions Together 
4. Pastimes Together: hobbies, outings, activities, etc. 
5. Whenever He Needs You 

ii. Let the disciple ask questions.  
1. Allow the disciple to try to answer. TEACH THEM TO THINK! 
2. Give answers only when you can not lead the disciple to the 

answer you are looking for. 
 

b. Transparency of the Mentor – Be Open and Transparent! 
 

i. The disciple needs to see and hear about your successes and failures, 
your ups and downs. Let him see your human side. 

ii. The disciple needs to have permission to ask anything that you are 
comfortable talking about, as well as some things that you are not 
comfortable talking about.  

 
 



5. The Training Process 
 
a. Explanation (Briefing) – 20 or 30 minutes 
b. Observation (Ministry) –  
c. Evaluation (Debriefing) – 20 or 40 minutes 

i. Questions & Answers 
1. Questioning the Disciple/Trainee 
2. Answering the Questions of the Disciple/Trainee 

ii. Explanations 
iii. Commendations – Luke 10:17-24 

 
What are you doing to make time to associate with those you are discipling? 
 
 
CONCLUSION: 
 
The training of men for local church ministries, both of laymen and future full-
time servants, begins with serious, deliberate, and long-term discipleship. 
 
This requires discernment on your part as the pastor to carefully select those in 
whom you would invest. 
 
This requires a decision on your part to concentrate on a few priority men for 
more personal training. 
 
This requires dedication on your part as the pastor to spend quality and quantity 
time with your disciple.  
 
Discipleship requires a life of devotion to the deliberate training of disciples for 
the long-term growth of your church and the planting of churches worldwide! 
 
Christ was committed to discipleship throughout His whole ministry, poth public 
and private! Will you? 
 
 
 

 
	


